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This instruction implements Air Force Policy Directive (AFPD) 20-1, Logistics Strategic Planning. It for-
malizes policies and procedures identified in the Air Mobility Command LEAN Equipment Concept of
Operations, 1 Apr 05. This document addresses support equipment program management for all AMC
units. This includes AMC units physically located on other Air Force or DOD installations. It does not
apply to the Air Force Reserve Command and Air National Guard units. The instruction is applicable to
all AMC organizations that own, maintain, repair, or replace support equipment. This program does not
apply to initial lay-in of support equipment requirements resulting from a change in weapon systems.
Maintain and dispose of records created as a result of prescribed processes according to the Air Force
Records Disposition Schedule, accessible on-line at https://afrims.amc.af.mil/. 

1.  General.  

1.1.  The Air Force intends, through Support Equipment Transformation (SET), for each MAJCOM to
have improved visibility and control over their requirements determination, prioritization and funding
processes. SET increases the threshold for investment items from $100K to $250K. Assets with a unit
cost less than $250K move from the Investment portfolio to Operations and Maintenance (O&M),
thereby providing the MAJCOMs the flexibility to buy required items with O&M funds. The Trans-
portation Capital Working Fund (TWCF) Capital Funds threshold remains at $100K. For assets less
than $100K, use TWCF Operating Funds. The goal of the program is to improve the war-fighter’s
control of their Support Equipment (SE) assets and funding, while, at the same time, improve SE asset
visibility for both AMC and the Air Force. 

1.2.  Support equipment is centrally procured equipment items that are not consumed in use, or do not
lose the original identity when incorporated into, or attached to, another assembly. Virtually every AF
organization has support equipment. Support equipment runs from large items such as generators,
compressors, mobile field kitchens, to smaller items such as fire extinguishers, light kits, and certain
specialized tools. Support equipment is identified by Expendability, Reparability, Recoverability Cat-
egory (ERRC) codes of NF* (non-expendable, field level repair) or ND*, (non-expendable, depot
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level repair). The third digit of the ERRC is the Equipment Management Code which designates the
level of accountability. NF* items are also commonly referred to as ERRC U, while ND* translates to
ERRC S. To accommodate the movement from Investment to O&M, Budget Code “Y” will be used
for O&M-purchased support equipment. 

1.3.  Annually, the Air Logistics Centers (ALCs) consolidate MAJCOM requirements by National
Stock Number in order to maximize economy-of-scale acquisitions. The ALC procurement process
maintains audit integrity by tracking procurement by MAJCOM, Program Element (PE), Element of
Expense/Investment Code (EEIC), Unit/Organization, and final delivery destination (as a minimum)
throughout the acquisition cycle. Allowance standards provide authorizations. The Air Force Equip-
ment Management System (AFEMS) provides visibility and accountability via the CA/CRL (R14).
Air Force Materiel Command (AFMC) maintains configuration control and engineering support for
all centrally procured SE items. 

2.  Duties and Responsibilities.  

2.1.  HQ AMC/A48R has overall responsibility for AMC SET to include developing policies and pro-
cedures, establishing and managing SE prioritization efforts; Planning, Programming, Budgeting and
Execution (PPBE) responsibilities; and resolving contracting issues involving the ALCs and the Item
Managers. To manage the following tasks, HQ AMC/A48R created the SET Program Office
(SETPO). 

2.1.1.  The SETPO will develop AMC Program Objective Memorandums (POM) issue submis-
sions (as required), budget submissions and Financial Plans, for Program Element Code (PEC)
42834F, Vehicles and Support Equipment. The SETPO will also develop the Support Equipment
portion of the Budget Execution Submissions (BES) for TWCF PECs 41119F, C-5 Airlift Squad-
rons; 41125F, En Route Squadrons; and 41130F, C-17 Airlift Squadrons. When decentralized, the
SETPO will develop annual POMs, budget submissions and Financial Plans, for Investment SE
falling under PEC 42834F. 

2.1.2.  The SETPO, with input from AMC Functionals, will develop AMC execution year priori-
tized buy lists. The SETPO will provide support equipment asset management and control to
include funds and asset tracking. 

2.1.3.  The SETPO will establish and manage the SET Working Group (SETWG) to accomplish
the above tasks. The SETWG will meet as required to address SET program issues. The SETPO
will chair the SETWG and prepare minutes for each formal SETWG meeting. AMC Functionals
from the organizations described in Paragraph 2.2. will represent their Directorates as members of
the SETWG. SETWG members will have sufficient knowledge and experience in their Director-
ate’s SE issues to make informed, valid decisions in a group environment. SETWG members may
be called on to resolve issues that do not require a formal meeting. SETWG members will commu-
nicate issues to their individual Directorates and respond to suspense dates as they are established
by the SETPO. The SETPO will provide status updates, through HQ AMC/A48R, to HQ AMC/
A4 and other directorates on an as required basis. 

2.2.  AMC Functionals will validate SE execution year buy lists. They will present/defend unique
wing requirements to the SETPO and the SETWG. AMC Functionals are responsible for specific sup-
port equipment issues such as equipment redistribution, identification of Command-sponsored
replacement programs, and approval of authorization increases. They will maintain communications
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with wing counterparts and other SET team members to facilitate shifting or changing priorities and
they will also keep their Directorate’s senior leadership informed on SET issues and concerns. AMC
Functionals who represent the MAJCOM at Air Force product improvement working groups are
responsible for coordinating all resource requirements with the SETPO prior to committing to any buy
profile to ensure sufficient funding is available to support the initiative. Specific Functional responsi-
bilities follow: 

2.2.1.  HQ AMC/A38R is the focal point for Operations SE issues. 

2.2.2.  HQ AMC/A37T is the focal point for Life Support SE issues. This includes Mechanized
Materiel Handling Systems (MMHS) issues relating to Life Support facilities. 

2.2.3.  HQ AMC/A43 is the focal point for Aerial Port SE issues. This includes MMHS issues
relating to Aerial Port facilities. HQ AMC/A43 will also provide overall program management of
the MMHS program. 

2.2.4.  HQ AMC/A44 is the focal point for Maintenance SE issues. They will coordinate with HQ
AMC/A45P on Maintenance War Reserve Material (WRM) SE issues. 

2.2.5.  HQ AMC/A45P is the focal point for AMC WRM SE requirements world-wide. In con-
junction with AMC Functionals, HQ AMC/A45P will validate and adjust WRM requirements on
the AMC Prioritized Buy List. HQ AMC/A45P will ensure initial and replacement WRM SE
requirements are programmed in the using MAJCOM’s POM submission. 

2.2.6.  HQ AMC/A45X is the focal point for MMHS issues relating to Maintenance/Logistics
facilities. 

2.2.7.  HQ AMC/A47F is the focal point for Fuels and Cryogenic SE issues. 

2.2.8.  HQ AMC/A47V is the focal point for AMC Vehicle issues as they relate to SET. They are
the OPR for PEC 42834F, EEIC 63882, and the AMC Program Element Manager for PEC
72831F, Budget Program 82. 

2.2.9.  HQ AMC/A47WX, the Command Equipment Management Office, is the focal point for all
supply policies and procedures. They manage the command equipping program, including equip-
ment allowances, authorizations, and redistribution functions. In conjunction with AMC Func-
tionals and the AMC Regional Supply Squadron (RSS), they direct the transfer and redistribution
of SE assets. 

2.2.10.  HQ AMC/A47PP is the focal point for MMHS issues relating to Supply facilities. 

2.2.11.  HQ AMC/A53P is the focal point for submission of SET Planning and Programming
requirements to the AMC Corporate Structure (see AMCI 16-101 for details on the PPBE process)
for consideration in AMC’s POM. 

2.2.12.  HQ AMC/A63 is the focal points for Communications SE issues. 

2.2.13.  HQ AMC/A7F is the focal point for Security Forces SE issues. 

2.2.14.  HQ AMC/A7S is the focal point for Services SE issues. 

2.2.15.  HQ AMC/A7X is the focal point for Fire Protection, Explosive Ordnance Disposal,
Readiness, and Prime Beef Engineer Emergency Force (BEEF) Civil Engineering SE issues. 

2.2.16.  HQ AMC/A7O is the focal point for in garrison Civil Engineering SE issues 
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2.2.17.  HQ AMC/A88 is the focal point for Financial Plan development and budget submissions.
They identify financial policies and processes affected by SET. 

2.2.17.1.  HQ AMC/A88O is the focal point for O&M and Investment Equipment (3010/3080)
Issues. 

2.2.17.2.  HQ AMC/A88T is the focal point for TWCF Issues. 

2.2.18.  HQ AMC/RSS is the focal point for processing customer requirements as received. They
process support equipment assets for transfer or redistribution when directed by HQ AMC/
A47WX. 

3.  Asset Management.  

3.1.  Execution Year Buy Lists. 

3.1.1.  Unit Equipment Custodians will identify their requirements by submitting requisitions
through the Standard Base Supply System (SBSS). These requisitions feed into the Equipment
Requirements System (ERS), a web-based, automated tool used by the SETPO to provide visibil-
ity of wing requirements. In order to be considered for funding, there must be a valid requisition in
SBSS. 

3.1.2.  The SETPO will input Automated Budget Interactive Data Exchange System (ABIDES)
baseline funding into ERS. ERS will apply funding to asset shortages, identified unit require-
ments, and forecasted replacements, and provide a recommended, prioritized Air Force Buy List
based on pre-established criteria. 

3.1.3.  The SETPO, in conjunction with AMC Functionals, modifies and adjusts the Air Force Buy
List based on unit requirements and funding constraints, to create an AMC Planned Buy List. 

3.1.4.  The SETPO will submit the AMC Execution Year Buy List to AFMC NLT 1 Aug each year.
This allows the ALCs to begin planning their contracting actions. 

3.1.5.  Upon receipt of execution year funding, the SETPO will compare and adjust the AMC
Planned Buy List against actual execution year funding. After making adjustments, the SETPO
will submit the Final Buy List to AFMC using ERS and coordinate the transfer of AMC funds to
the applicable ALC. 

3.2.  Asset Tracking. 

3.2.1.  Upon release of the AMC Final Buy List to AFMC, the SETPO will provide a list of funded
assets to HQ AMC/A47WX, and to the appropriate AMC Functionals. HQ AMC/A47WX will
provide a copy of the funded asset list to HQ AMC/RSS, or the applicable wing’s Equipment
Management Element (EME). HQ AMC/RSS will provide a copy of the funded asset list to the
applicable wing Equipment Liaison Offices (ELOs). Applicable EMEs/ELOs will provide funded
asset information to applicable Equipment Custodians. Equipment Custodians will monitor supply
reports for status of the funded asset. 

3.2.2.  The SETPO will monitor ALC contracting actions until the funded requisition is placed on
contract and an Estimated Delivery Date has been established. 

3.2.3.  Responsibility to track a contracted asset until receipt at the user’s unit belongs to the Stock
Control function at the applicable base (for non-regionalized bases), or an HQ AMC/RSS Stock
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Control function (for regionalized bases). Stock Control will coordinate with the ALCs to resolve
supply and distribution issues. 

3.2.4.  In most cases, procured items will be delivered directly from the vendor to the receiving
organization’s base supply IAW AFM 23-110. Funded requisitions will provide the Item Manag-
ers and ALC Contracting with the necessary information to direct shipment to the receiving unit. 

4.  Financial Management.  

4.1.  POM development. HQ AMC/A53P will provide to the SETPO an ABIDES report detailing
funding currently programmed for each SET PE and specific instructions on submitting requirements
for each POM cycle. 

4.1.1.  The SETPO will determine if the PE has any issues to be submitted in the POM cycle using
ABIDES data and data extracted from ERS. The SETPO will prepare and submit required POM
documentation to HQ AMC/A53P. The SETPO will coordinate closely with AMC Functionals to
ensure all issues have been identified and to develop background/supporting information. Final
responsibility for justification of POM issues will be provided by the AMC Functional responsible
for the specific program. 

4.2.  TWCF BES development. HQ AMC/A88T will provide specific instructions and guidance for
each TWCF BES cycle. The SETPO will coordinate with HQ AMC/A88T to ensure the BES submis-
sion meets requirements. 

4.2.1.  The SETPO will develop the TWCF BES using TWCF unit (C-17, C-5, and En Route)
requirements extracted from ERS. The SETPO will coordinate closely with AMC Functionals to
ensure all issues have been identified and to develop background/ supporting information. Final
responsibility for justification of TWCF BES issues will be provided by the AMC Functional
responsible for the specific program. 

4.3.  Financial Plan development provides the SETPO with an opportunity to refine POM data for the
upcoming execution year. Adjustments made during Financial Plan development will be incorporated
into Buy List development, ensuring the planned buy list is as accurate as possible. HQ AMC/A88O
will provide specific instructions and guidance for each Financial Plan submission. The SETPO will
coordinate with HQ AMC/A88O to ensure the O&M Financial Plan meets their requirements. 

4.3.1.  The SETPO will develop the Financial Plan using upcoming fiscal year POM and ABIDES
data and data extracted from ERS. Where applicable, the SETPO will coordinate with AMC Func-
tional POCs to develop background/supporting documentation. 

4.4.  Funds Tracking. The SETPO will track funds beginning with the release of the AMC Final Buy
List to AFMC and the transfer of AMC funds to the applicable ALC. The SETPO will monitor com-
mitment, obligation, and expenditure of funds to ensure funds are used against identified funded req-
uisitions. 
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4.4.1.  The SETPO will coordinate with the applicable ALCs to ensure O&M 3400 funds/TWCF
Capital funds are obligated, and TWCF Operating funds are expensed, IAW HQ AMC/A88O/
A88T requirements. 

ROBERT H. MCMAHON,  Brig Gen, USAF 
Director of Logistics 
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Attachment 1   

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION 

Abbreviations and Acronyms 

AFMC—Air Force Materiel Command 

AFEMS—Air Force Equipment Management System 

ALC—Air Logistics Center 

ABIDES—Automated Budget Interactive Data Exchange System 

BES—Budget Execution Submission 

EEIC—Element of Expense/Investment Code 

ELO—Equipment Liaison Offices 

EME—Equipment Management Element 

ERS—Equipment Requirements System 

ERRC—Expendability, Reparability, Recoverability Category code 

MAJCOM—Major Command 

MMHS—Mechanized Materiel Handling Systems 

O&M—Operations & Maintenance 

PPBE—Planning, Programming, Budgeting and Execution 

PE—Program Element 

PEC—Program Element Code 

POM—Program Objective Memorandum 

RSS—Regional Supply Squadron 

SBSS—Standard Base Supply System 

SE—Support Equipment 

SET—Support Equipment Transformation 

SETPO—Support Equipment Transformation Program Office 

SETWG—Support Equipment Transformation Working Group 

TWCF—Transportation Working Capital Fund 

WRM—War Reserve Material 
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